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Our unique certified Lean After the training, we offer two free
Practitioner and Intelligent coaching sessions and access to a Lean
Automation course provides insight toolkit complete with tools and templates

on how to approach an end-to-end ;[:’]atr\(/)v\lllérsnueprﬁqg {gg RSl ntous
operational improvement project. P journey.

Furthermore, we teach you how to
combine Lean and the use of intelligent
automation capabilities to truly future-
proof your approach to operational
improvement.

The training is split across 4 weeks to
enable practical application of the learning
between sessions. To ensure suitability
and relevance to your organisation or
previous experience, we provide a free
one-to-one session ahead of the training
so that examples and practical activities
are tailored to meet your needs.
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HOW IS THIS

DIFFERENT?

FUTURE-PROOFED:

Future proof your approach to process improvement by gaining
an understanding of how intelligent automation aligns with
traditional approaches to Lean.

INTERACTIVE:
We avoid ‘death by PowerPoint’. The training is interactive and
practical throughout.

TAILORED:

Before the training, we provide a free 1-2-1 session so that we
can understand real-life challenges that you are facing in your
organisation. The training is then tailored to your needs.

EXPERT-LED:
Training and coaching is delivered by one of our expert instructors.
Each certified to Master Black Belt as a minimum.

SUSTAINABLE:

We apply a learn-by-doing approach to the training, ensuring that
the tools and techniques are applied between sessions and after
the training.

DELIVERY OPTIONS

Virtual In-House
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LEARNING, AIMS AND
OUTCOMES

You'll walk away with:

Y

An understanding of Lean principles and how they can be
applied in a service environment

Y

An understanding of Robotic Process Automation and
Intelligent Automation and how the technology can be integrated
into traditional approaches to process improvement

Y

The ability to initiate a process improvement project and
assemble an improvement team

Y

The ability to apply multiple technigues to map a current state
process, tailoring the approach to suit the problem

U
U
Y
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An understanding of diagnostic tools such as root cause analysis,
failure mode and effects analysis (FMEA), day-In-the-life-of
studies and control charts

The ability to facilitate improvement workshops and
Kaizen events

The ability to identify and prioritise solutions using a solution
prioritisation matrix

An understanding of multiple improvement levers and how these
can be applied to drive improvement

Y
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An understanding of how to identify improvement opportunities
using value stream mapping

U
U
)

An understanding of what makes a good candidate for intelligent
automation opportunities

The ability to design a future state process and customer journey

An understanding of how to establish Lean ways of working and
activities such as work cells, performance huddles, huddle boards,
visual management and model week.



CUSTOMER JOURNEY

There are multiple options for how this course can be delivered. The course is delivered over 5 days which can be delivered at once or split across
multiple weeks so that learning can be applied between session. For our public course we typically deliver the training over a period of 4 weeks:

PRE-TRAINING

Sign up to the training

Receive your welcome pack
and workbook

Attend a 30 minute one-to-one
call with one of our consultants

*Example customer journey

5-DAY TRAINING DELIVERED
OVER A PERIOD OF 4 WEEKS®

@ DAY 1: Lean & Intelligent Automation awareness
(8 hours) Week 1

POST-DAY 1 Assignment

@ DAY 2: Discovery & Diagnosis: Process Analysis
(6 hours) Week 2

@ DAY 3: Discovery & Diagnosis: Customer Journey
& Diagnosis techniques (6 hours) Week 2

POST-DAY 2 Assignment

(DAY 4: Designing and implementing a future state
47 process and customer journey (6 hours) Week 3

POST-DAY 3 Assignment

DAY 5: Sustaining improvement and establishing
Lean ways of working (6 hours) Week 4

POST-TRAINING

Receive your Lean toolkit
and templates

Two Free one-to-one
coaching sessions
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COURSE DETAIL

PRE-TRAINING
— Sign up to the training

— Receive your welcome pack
and workbook

— Attend a 30-minute one-to-one call
with one of our consultants

DAY 1 TRAINING:
LEAN & INTELLIGENT
AUTOMATION AWARENESS
(6 HOURS)

— Lean principles

— 8 wastes

— Plan-do-check-act (PDCA)
— Systems thinking overview

— An introduction to robotic
automation and intelligent
automation

— Problem definition

— POST-DAY 1 Assignment

DAY 2: DISCOVERY &
DIAGNOSIS: PROCESS
ANALYSIS (6 HOURS)

— Day 1 recap and assignment review
— Project initiation

— Improvement charter

— A3 thinking

— Stakeholder management

— Mapping techniques

— Suppliers, inputs, process, outputs,
and customers (SIPOC)

— Metric-based process mapping
— Value stream mapping
— Workshop facilitation

DAY 3: DISCOVERY &
DIAGNOSIS: CUSTOMER
JOURNEY & DIAGNOSIS
TECHNIQUES

(6 HOURS)

- Day 2 recap

— Value and failure demand analysis
— Customer journey mapping

— Customer needs analysis
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— Customer journey mapping

- Diagnosis tools and techniques
— Root cause analysis

— Stakeholder interviews

- FMEA

- DILO

- Control charts

— POST-DAY 3 Assignment

DAY 4: DESIGNING AND
IMPLEMENTING A FUTURE
STATE PROCESS AND
CUSTOMER JOURNEY

(6 HOURS)

— Day 3 playback and
assignment review

— Design principles

— Solution identification and
prioritisation

— Solution brainstorming tools
and techniques

— Solution prioritisation

— Improvement levers (remove,
standardise, simplify, automate,
outsource)

— Intelligent automation
opportunity identification

— Future state mapping
— Future state value stream mapping
— Future state customer
journey mapping
— Performance metrics and KPIs
— Implementation planning
— POST-DAY 4 Assignment

DAY 5: SUSTAINING
IMPROVEMENT AND
ESTABLISHING LEAN WAYS
OF WORKING

(6 HOURS)

— Standard work

— Lean ways of working

— Work cells

— Performance huddles

— Designing huddle boards
— Visual management

— Model week

POST-TRAINING

— Receive your Lean toolkit
and templates

— Two free one-to-one
coaching sessions



WHAT'S IN YOUR TOOLKIT?

Throughout the training, you will learn how to use a variety of tools to
deliver your improvement project. You'll benefit from access to a full suite of
templates that you can use to deliver improvement in your organisation
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Improvement charter

A3 template

Stakeholder matrix

SIPOC template

Value stream mapping template
Workshop facilitation

Kano analysis template
Customer journey mapping template
Root cause matrix

DILO data collection template
FMEA template

Control chart template

Pareto template

Measures and KPIs log

Kata improvement template

Standard work tracker
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What is the experience of the instructor

delivering the course?
All of our instructors are fully certified and have over ten years of experience in
Lean methodologies.

What are the prerequisites?

There are no prerequisites but we recommend gaining a basic understanding
of Lean principles ahead of the session (can be acquired from our Lean
awareness course).

What support is available?
We can provide support via phone and email before, during and after the course.

When will | receive confirmation of the course?

Once your booking has been placed and confirmed, you will receive an email
which contains your course dates, course overview, pre-course reading material
(if required), course agenda and payment receipts.

What is the cancellation policy?
The training can be cancelled up to one week before the start of the training.




Type Price

In-House £1499 (per delegate)

Virtual training £1299 (per delegate)

MEET SOME OF OUR INSTRUCTORS

Arron Clarke

Arron is a Lean Six Sigma Master Black Belt. He
has helped clients in Media, Telecommunications,
Automotive and Technology deliver operational
excellence at scale. He combines top-down value
stream transformation with team-based ways of
working to ensure improvement is sustained.

Arron is passionate about helping organisations future-
proof their approaches to process improvement by
combining traditional lean methods with automation
capabilities.
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lain is a product and service transformation specialist
who coaches capabilities and engages people to deliver
high-end business services and solutions at scale.

He is a Six Sigma Master Black Belt who has coached
over 50 people through their green and black belt
certifications.

Mark Hayman

Mark holds an MBB and Lean Six Sigma Black Belt.

He has delivered large scale transformation in financial
services, professional services, customer contact
centre, digital marketing, operations and financial
services environments.



Our easy-to-use digital collaboration tools allow you to sit the course from
home with one of our expert trainers. You will follow the same schedule
as the classroom course, and will be able to interact with the trainer and
other delegates.

The training is delivered via Zoom and we make use of whiteboarding
tools throughout the session.
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WHAT'S INCLUDED IN
THIS COURSE?

+ Pre-course material

* The Lean Practitioner & Intelligent
Automation examination

* The Lean Practitioner & Intelligent
Automation workbook

- Certificate

» Experienced instructor

+ Free Lean toolkit with tools and templates

- Free one-to-one coaching

WHO SHOULD ATTEND
THIS COURSE?

The course is open to anyone and is recommended for anybody
interested in business improvement and process improvement, including:
— Operations managers

— Team leaders

— Lean change agents

— Process improvement practitioners

— Project managers

— Business analysts



BOOK YOUR COURSE

To find out more, enquire about group bookings and reserve your place today visit

or email: arron.clarke@hudsonandhayes.co.uk to find out more.
Also, for general enquiries call

+44 (0)203 488 4920 or
email info@hudsonandhayes.co.uk

Hudson&Hayes



https://www.hudsonandhayes.co.uk/trainingandupcomingevents/certified-lean-and-intelligent-automation-practitioner
https://www.hudsonandhayes.co.uk/trainingandupcomingevents/certified-lean-and-intelligent-automation-practitioner

